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SCLARC

Person-Centered

Leadership Summit
Get clear, focused, and productive.
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Join us for a 3-day, in-person
Person-Centered Leadership Summit
designed to strengthen how teams
and leaders connect, collaborate, and
lead with purpose.

Positive and Productive Meetings

Learn an innovative, practical meeting
process that ensures that people can listen
carefully, think clearly and therefore make
effective decisions together.

Person-Centered Teams

During this workshop teams and
leaders strengthen clarity, connection,
trust, and performance.

Through three practical modules
Positive and Productive Meetings,
Person-Centered Teams, and
Person-Centered Supervision you'll
gain tools to run effective meetings,
build trust and clarity within teams,
and lead meaningful coaching
conversations that support growth

Person-Centered Supervision

Build stronger relationships, foster
growth, and increase accountability
with structured coaching conversations.

and accountability. When and Where

Leave with approaches you can
immediately apply to create more
aligned, engaged, and high-
performing teams.

Day 1: August 4, 2026
Day 2: August 6, 2026
Day 3: August 7, 2026
9:00am - 4:00pm all days

Location: SCLARC Auditorium
Learn more & Register 2500 S Western Ave, Los Angeles, CA 90018
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