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May 1, 2025

South Central Los Angeles Regional Center’s Plan for Use of Funding to Support
Compliance with the Home and Community-Based Services (HCBS) Final Rule

SCLARC has developed the following plan in collaboration with our Vendor Advisory Committee
in regard to how funds provided by the Department of Developmental Services (DDS) will be
spent and utilized to support compliance with the HCBS Final Rule. The total amount of funds
available is $733,186.00 for Fiscal Year 2024-25.

Activities ' - Consultant Amount

1. We will offer training for service provider DSPs Meraki $200,000
on how to properly document and incorporate
HCBS language into their notes. We will allocate
funds to develop tools that support the
continuous monitoring of service providers’
HCBS compliance, including creating forms for
staff to document and track compliance on an
ongoing basis. We will hire a contractor to
develop a sustainable HCBS training portal for
QA staff and Service Coordinators, enabling staff
to log in and complete ongoing HCBS
compliance training.

2. We will provide accessibility and interpretation Joseph Calderon, LLC | $50,000
services during training tailored to Spanish, and | Eduardo Cogan
Deaf and Hard of Hearing (DHH) community to Certified Interpreting

bridge the communication gap. Services (CIS)
3. DSP Collaborative Marketing Works $6,892.86
4. DSP Collaborative Marketing and Job Fairs KTLA, Radio Stations, | $43,107.14
5. We will allocate funds for software that gtg}bera Creative $33,186

integrates HCBS compliance data into SCLARC
vendor portal, enabling service providers to track
TADs and monitor their own compliance with
HCBS requirements, and update HCBS webpage.

6. We will use funds to host an inclusive VAC Peer Support $150,000
Family/Client event that accommodates Group




T4

Fp

A

SCLARC

individuals and Deaf and Hard of Hearing
community, ensuring accessibility for all
participants.

. We will offer a 10-day Person-Centered

Supervision Training program for vendors and
SCLARC managers to equip them with the skills
to oversee and promote person-centered
practices among staff.

ALO Consulting

$150,000

Best Practice in employment supports -
successful implementation of CCP, PIP, and
training related to Social Security Benefits

CaAPSE/ Progressive
Employment Concepts

$100,000

Total

$733,186

We appreciate your time spent on reviewing our plan, should you have any questions, please

contact Mrs. Cherylle Mallinson, Director of Community Services and Family Supports at

CherylleM@sclarc.org.
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—

Ledrd (=

{ .
exter Henderson

fa

2 il

Chief Executive Officer




