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Please remain muted during the presentation. Questions and
comments may be typed in the chat at any time; however, please
hold questions until the conclusion of the presentation. Public
comments are welcome during the Public Testimony period.

In-person participants: Add your name to the public comment
list and proceed to the nearest available microphone when
called.
Virtual participants: Type your name in the chat and unmute
when called, then promptly mute after speaking.

Each speaker will be allotted two minutes. Please be respectful and
refrain from discussing personal cases.

SCLARC staff are available to answer questions in the chat and in
person at the rear of the auditorium. SCLARC is committed to
listening to your concerns and working collaboratively to address
the issues you may be experiencing.

MEETINGMEETING      
CONDUCTCONDUCT
MEETING   
CONDUCT

2



TRANSLATIONTRANSLATIONTRANSLATION
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AGENDAAGENDAAGENDA

WELCOME

HOW TO CONNECT WITH
YOUR REGIONAL CENTER

POS DATA PRESENTATION -
SCLARC STAFF MEMBERS

Q & A

PUBLIC COMMENT

4



MISSIONMISSION  MISSION 
STATEMENTSTATEMENTSTATEMENT
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SCLARC believes special needs deserve
special attention. We are committed to
the provision of culturally sensitive
services which enhance the inherent
strengths of the family and enable the
individuals we serve to lead independent
and productive lives. 



   South Central Los Angeles Regional Center (SCLARC)
is grounded in ethics, integrity, and a strong belief in
the abilities of those we serve. We operate in full
compliance with all fiscal standards, regional center
laws, and regulations.

   Through collaborative partnerships with community
agencies and our vendors, we provide high-quality
supports and services that promote integrated,
independent, productive, and healthy lives for
individuals and their families.

VALUEVALUEVALUE
STATEMENTSTATEMENTSTATEMENT(Part 1)(Part 1)(Part 1)
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VALUEVALUEVALUE
STATEMENTSTATEMENTSTATEMENT(Part 2)(Part 2)(Part 2)
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 SCLARC is a diverse organization that values
respect, teamwork, and accountability. Our
employees are our greatest asset, and we are
committed to supporting their professional growth,
well-being, and continued development as we
advance our mission together.



PRESENT KEY HIGHLGHTS OF OUR
PURCHASE OF SERVICES (POS) DATA

ANALYZE THE HIGHLIGHTED DATA

DISCUSS SCLARC’S PLAN FOR
ADDRESSING ISSUES IDENTIFIED

BY THE DATA

MEETINGMEETING
OVERVIEWOVERVIEW
MEETING
OVERVIEW

THIS MEETING WILL:THIS MEETING WILL:THIS MEETING WILL:
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As of FY 2012-2013, a law was passed
via The Lanterman Act (WIC 4519.5)
requiring the Department of
Developmental Services (DDS) and
all Regional Centers to compile data
annually which relates to Purchase
of Service authorizations, utilization,
and expenditures by age group,
ethnicity, primary language, and
disability. 



SCLARC by the Numbers

SCLARC's Budget Breakdown 

Summary of Individual Count by Diagnosis

Individual Count by Ethnicity

Dollar Amount of Services Authorized &
Expended Per Capita by Race/ Ethnicity

Number of Individuals Per Residence Type

Dollar Amount of Services Authorized &
Expended Per Capita by Residence Type
Highlights 

INTERPRETINGINTERPRETING
THE DATATHE DATA
INTERPRETING
THE DATA
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Summary Average POS Cost per Individual
by Residence and Ethnicity 

Summary per Capita Comparison by Age
Group and Ethnicity

Individuals with No POS Served by Ethnicity

POS Authorized Services 

IPP Translations

TYPES OF DATA SHARED IN THIS PRESENTATION FOR
FY2024-2025



TYPES OF DATA SHARED IN SUPPLEMENTAL MATERIAL FOR FY 2024-2025
Individual Count by Diagnosis  

Average POS Cost Per Individual by Diagnosis for Hispanic Individuals 

Average POS Cost Per Individual by Diagnosis for African American Individuals

Average POS Cost Per Individual by Diagnosis for Non-Hispanic or African American
Individuals -

Average POS Cost Per Individual by Residence for All Individuals 

Reading the POS Cost Statement

POS Actual Expenses

INTERPRETINGINTERPRETING
THE DATATHE DATA
INTERPRETING
THE DATA

Refer to Supplemental Material on page 7 for actual data.

Refer to Supplemental Material on page 8 for actual data.

Refer to Supplemental Material on page 9 for actual data.

Refer to Supplemental Material on page 10 for actual data.

Refer to Supplemental Material on page 11 for actual data.

Refer to Supplemental Material on page 5 for actual data.

Refer to Supplemental Material on page 6 for actual data.
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SCLARC BY THESCLARC BY THE
NUMBERSNUMBERS  
SCLARC BY THE
NUMBERS 

This Includes:
Intake & Assessment
Active Individuals
Early Start – Infant/ Toddler              
Closed

Transfer
Not D.D.
Deceased
Other

... as of 12/31/2025... as of 12/31/2025... as of 12/31/2025
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SCLARC BYSCLARC BY
THE NUMBERSTHE NUMBERS  
SCLARC BY
THE NUMBERS 
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REGIONAL CENTER
BUDGET OVERVIEW



Regional Centers: 
Regional Centers receive money in two categories:

Operations AND Purchase of Service
(Money cannot be shared between the two budgets)

BREAKDOWN OF REGIONALBREAKDOWN OF REGIONAL
CENTER’S BUDGET 2024-2025CENTER’S BUDGET 2024-2025
BREAKDOWN OF REGIONAL
CENTER’S BUDGET 2024-2025

State of California’s General Fund and Federal Dollars:
Distributes funds to its State Departments. 

Department of Developmental Services (DDS):
The state department will provide regional centers with funding that is allocated in two (2) distinct categories: 

Purchase of Service (POS) AND Operations (OPS)

Operations Budget (OPS): 
Pays the salaries of regional center staff

members, office space, equipment, and other
expenses related to running the agency.

$80,249,878

Purchase of Services Budget (POS): 
Pays for the services used by Individuals SCLARC

serves and their families to implement their
individual program plans or their Individualized
Family Service Plans for those under age three.

$724,222,875 14



     1.  Autism

2. Intellectual Disability

     3. Cerebral Palsy

   4. Epilepsy

   5. Category 5

   6. * Other 

SUMMARY INDIVIDUALSUMMARY INDIVIDUAL
COUNT BY DIAGNOSISCOUNT BY DIAGNOSIS  
SUMMARY INDIVIDUAL
COUNT BY DIAGNOSIS 
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12,701

9,213

1,530

1,749

5,866

8,473

2025

11,135

1,568

1,783

2024

9,052

4,801

8,105

*Other-                                  
Not a standalone eligibility
criteria, it is conditions such as  
ADHD, Mental Health dx, Mild
learning differences and
certain genetic syndromes. All
of these conditions have to be
paired with at least one of the 5
eligibility categories.

For children under 3 years of
age, “Other” is developmental
delays mostly. 



TOTAL
30,767

INDIVIDUAL COUNT BYINDIVIDUAL COUNT BY
ETHNICITYETHNICITY
INDIVIDUAL COUNT BY
ETHNICITY

6,101 22,387

37 1,380 605

26 222

32

5,533 20,733

1,567 542

*AI/AN Asian Black Hispanic

** NH/OPI Other Whitee

26 231

202520252025 202420242024

* AI/AN- American Indians/Alaska Natives 
** NH/OPI- Not Hispanic or Latino/Considered Native Hawaiian or Other Pacific Islander 
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DOLLAR AMOUNT OFDOLLAR AMOUNT OF
SERVICESSERVICES  
DOLLAR AMOUNT OF
SERVICES 

* NH/OPI- Not Hispanic or Latino/Considered Native Hawaiian or Other Pacific Islander 
17

*



Home of Parent/
Guardian: 28,261

ILS: 349
SLS: 682

 ICF Facility – 117FHA- Family Home
Agency: *

Community Care
Facility: 1,042

HIGHLIGHTS FY 2024-2025HIGHLIGHTS FY 2024-2025  HIGHLIGHTS FY 2024-2025 

NUMBER OF INDIVIDUALSNUMBER OF INDIVIDUALS
PER RESIDENCE TYPEPER RESIDENCE TYPE  
NUMBER OF INDIVIDUALS
PER RESIDENCE TYPE 
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Home of Parent/ Guardian:
Avg. per person- $12,624 

72.1% utilization

ILS: Avg. per person- $50,976
77.7% utilization  

SLS: Avg. per person- $102,288
80.7% utilization 

 ICF Facility: 
Avg. per person- $40,554 

64.5% utilization

FHA -  Family Home Agency:
Avg. per person- $* 

*% utilization

Community Care Facility: 
Avg. per person- $182,207 

70.5% utilization

HIGHLIGHTS FY 2024-2025HIGHLIGHTS FY 2024-2025  HIGHLIGHTS FY 2024-2025 

DOLLAR AMOUNT OF SERVICESDOLLAR AMOUNT OF SERVICES
AUTHORIZED & EXPENDED PER CAPITAAUTHORIZED & EXPENDED PER CAPITA
BY RESIDENCE TYPEBY RESIDENCE TYPE
DOLLAR AMOUNT OF SERVICES
AUTHORIZED & EXPENDED PER CAPITA
BY RESIDENCE TYPE
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SUMMARY AVERAGE POS COSTSUMMARY AVERAGE POS COST  
PER INDIVIDUAL BY RESIDENCEPER INDIVIDUAL BY RESIDENCE
& ETHNICITY& ETHNICITY
SUMMARY AVERAGE POS COST 
PER INDIVIDUAL BY RESIDENCE
& ETHNICITY

21,629 lived at home with parent(s)/ guardian. 
Total amount spent was $265M resulting in average cost of 12K and a utilization rate of 73%.

304 resided in a Community Care Facility. 
Total amount spent was $57M resulting in average cost of 186K and a utilization rate of 73%.

4,733 lived at home with a parent(s) or guardian.
The total amount spent was $73M resulting in average cost of 15k and a utilization rate of 71%.

539 lived in a Community Care Facility.
The total amount spent was $96M resulting in average cost of 179k and a utilization rate of 70%.

1,899 lived at home with a parent(s) or guardian.
The total amount spent was $18M resulting in average cost of 9k and a utilization rate of 69%.

199 lived in a Community Care Facility.
The total amount spent was $185M resulting in average cost of 166k and a utilization rate of 69%.

Hispanic

Black

Other
20



SUMMARY PER CAPITA COMPARISONSUMMARY PER CAPITA COMPARISON
BY AGE GROUP & ETHNICITYBY AGE GROUP & ETHNICITY  
SUMMARY PER CAPITA COMPARISON
BY AGE GROUP & ETHNICITY 

Individuals under
21 years old

Individuals over
22 years old

Hispanic
Black
Other

Hispanic
Black
Other

Total Total

202520252025 2025
17,782
3,533
1,668

22,983

4,605

2,568
611

7,784

21

+9.2%

202420242024
16,421
3,007
1,738

21,166

2024
4,312

2,526
651

7,489

2024 - 5.6%2024 - 8.09%
+9.6% 



INDIVIDUALS WITH NO POSINDIVIDUALS WITH NO POS
SERVED BY ETHNICITYSERVED BY ETHNICITY
INDIVIDUALS WITH NO POS
SERVED BY ETHNICITY

**

** Not Hispanic or Latino/Considered Native Hawaiian or Other Pacific Islander 
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*
*

*
*

*Per DDS - In accordance with California Health and Human Services de-identification guidelines, counts of one through ten have been suppressed. 



Authorized 
$896M

Board and Care
ILS
Respite
LVN Respite
Personal Assistance
Day Services

Paid Out 
$649M

72%

Dollars NOT
Spent
$247M

Authorized 
$765M

Board and Care
ILS
Respite
LVN Respite
Personal Assistance
Day Services

Paid Out 
$549M

72%

Dollars NOT
Spent
$216M

  POS AUTHORIZED SERVICESPOS AUTHORIZED SERVICES POS AUTHORIZED SERVICES

2025

2024

23
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SOCIAL RECREATION POS BYSOCIAL RECREATION POS BY
RACE/ETHNICITYRACE/ETHNICITY
SOCIAL RECREATION POS BY
RACE/ETHNICITY

FY
2024-
2025

FY
2024-
2025
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SOCIAL RECREATION POS BYSOCIAL RECREATION POS BY
RACE/ETHNICITYRACE/ETHNICITY
SOCIAL RECREATION POS BY
RACE/ETHNICITY

FY
2024-
2025

FY
2024-
2025
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SOCIAL RECREATION POS BYSOCIAL RECREATION POS BY
LANGUAGELANGUAGE
SOCIAL RECREATION POS BY
LANGUAGE

FY
2024-
2025

FY
2024-
2025
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SOCIAL RECREATION POS BYSOCIAL RECREATION POS BY
LANGUAGELANGUAGE
SOCIAL RECREATION POS BY
LANGUAGE

FY
2024-
2025

FY
2024-
2025



CASE
MANAGEMENT

28



Period 45 - 60 Days 60+ Days

Q1: 07/2024 - 09/2024 9.36% 90.64%

Q2: 10/2024 - 12/2024 12.15% 87.85%

Q3: 01/2025 - 03/2025 13.72% 86.28%

Q4: 04/2025 - 06/2025 23.85% 76.15%

SPANISH IPP TRANSLATIONSSPANISH IPP TRANSLATIONS
FISCAL YEAR 2025FISCAL YEAR 2025  
SPANISH IPP TRANSLATIONS
FISCAL YEAR 2025 
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Translation request volume increased
63% from FY 2023–24 (2,572 requests) to
FY 2024–25 (4,191 requests).

IPP Translation Timeliness
SCLARC continues to work on improving the
timeframe for translating IPPs within 45 days of
the review meeting.

This initiative reduces delays in service provision,
ensures consistency in service delivery, and
ensures that services outlined in the IPP are
implemented smoothly and efficiently. 

We have added a second vendor to assist with
processing the volume of requests we receive.
Also, we have implemented a new feature in our
case management system, SmartChart, to
translate IPP documents directly through the
platform.



PROGRESS IN REDUCINGPROGRESS IN REDUCING
POS DISPARITYPOS DISPARITY
PROGRESS IN REDUCING
POS DISPARITY

In reviewing FY 2024-2025 POS data, SCLARC identified theIn reviewing FY 2024-2025 POS data, SCLARC identified the
progress SCLARC made with reducing disparity:progress SCLARC made with reducing disparity:
In reviewing FY 2024-2025 POS data, SCLARC identified the
progress SCLARC made with reducing disparity:

Percentage of Individuals with No POS continues to
decrease as consumer growth increases. 

Percentage of Authorizations not utilized continues to
decrease.

In response to further reduce No POS and non-utilization, SCLARC developed a plan. 

Continue to Translate IPPs and send in the preferred
language to individual and family within 45 days of IPP
meeting.
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OUR PLAN ​
TO FURTHER
REDUCE​
POS DISPARITY

31



Early Childhood Program

32

REDUCE THE NUMBER OF INDIVIDUALS WITHOUTREDUCE THE NUMBER OF INDIVIDUALS WITHOUT
SERVICES OR LOW PURCHASE OF SERVICESERVICES OR LOW PURCHASE OF SERVICE
EXPENDITURESEXPENDITURES

REDUCE THE NUMBER OF INDIVIDUALS WITHOUT
SERVICES OR LOW PURCHASE OF SERVICE
EXPENDITURES

Enhanced Case Management Program

Provisional Eligibility Program



New Employee Orientation

Training Units for Less Experienced
Service Coordinators

Annual Staff Training in Services

Age Specific Specialized Caseloads4
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ENHANCE KNOWLEDGE AND CAPACITY OF SERVICE COORDINATORSENHANCE KNOWLEDGE AND CAPACITY OF SERVICE COORDINATORS
RELATED TO SERVICES AND SUPPORTS THAT ARE TAILORED TO THERELATED TO SERVICES AND SUPPORTS THAT ARE TAILORED TO THE
NEEDS OF INDIVIDUALS SERVEDNEEDS OF INDIVIDUALS SERVED

ENHANCE KNOWLEDGE AND CAPACITY OF SERVICE COORDINATORS
RELATED TO SERVICES AND SUPPORTS THAT ARE TAILORED TO THE
NEEDS OF INDIVIDUALS SERVED
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CONTINUE OUTREACH AND ENROLLMENT EFFORTS FOR THECONTINUE OUTREACH AND ENROLLMENT EFFORTS FOR THE  
SELF-DETERMINATION PROGRAM (SDP)SELF-DETERMINATION PROGRAM (SDP)
CONTINUE OUTREACH AND ENROLLMENT EFFORTS FOR THE 
SELF-DETERMINATION PROGRAM (SDP)

Participant Choice Specialists Support
SDP Information Sessions
SCLARC Self-Paced SDP Online Orientation 
SDP Local Advisory Committee Meetings
Independent Facilitator Round Table Discussions and Office Hours
Annual SDP Resource Fair
For Information regarding Self Determination please send email to
SelfDetermination@sclarc.org.

mailto:SelfDetermination@sclarc.org


New Parent Orientation

Utilization of the New Standardized Individual Program Plan (IPP) focusing on person centered planning.

Expand vendored and community-based program options for Social Recreation; continue use of Fiscal
Management Service (FMS) for program payments; and discuss service options at annual IPP.

Promotion of IPP Survey for feedback to improve quality of services.

Collaborate and partner with vendors to develop innovative programs, enhance service delivery and
reduce service delays.

Promote use of Vendor Portal App.

Participate in and align with DDS initiatives and directives:
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INCREASE ACCESS TO MEANINGFUL SERVICES THATINCREASE ACCESS TO MEANINGFUL SERVICES THAT
PROMOTE CHOICE, CONSENT, INDEPENDENCE, INCLUSION,PROMOTE CHOICE, CONSENT, INDEPENDENCE, INCLUSION,
AND SELF-ADVOCACYAND SELF-ADVOCACY

INCREASE ACCESS TO MEANINGFUL SERVICES THAT
PROMOTE CHOICE, CONSENT, INDEPENDENCE, INCLUSION,
AND SELF-ADVOCACY

Coordinated Career Pathways 
Coordinated Family Services Program 
HCBS training for individuals and families
Collaboration with DDS and ARCA on intake process
standardization and the Standardized In-Home Respite Tool.
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Parent Advisory Committee (PAC) Meetings
Provide training on new trailer bills, updates to
Purchase of Service policies, and available service
offerings to PAC groups.
Annual Person-Centered Thinking (PCT) training in
both English and Spanish language for individuals
and families.
Educational workshops for the community on
regional center services, generic resources (such as
behavioral services through health plans, In Home
Support Services- IHSS, and Supplemental Security,
Income- SSI), and educational services.  

STRENGTHENING COLLABORATION AND PARTNERSHIPSTRENGTHENING COLLABORATION AND PARTNERSHIP
WITH LOCAL PARENT AND COMMUNITY GROUPSWITH LOCAL PARENT AND COMMUNITY GROUPS
STRENGTHENING COLLABORATION AND PARTNERSHIP
WITH LOCAL PARENT AND COMMUNITY GROUPS
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Translation of IPP within 45 days of the IPP meeting, by
using Smart Chart, SCLARC’s Case Management
Database System to translate IPPs.

IMPROVED STAKEHOLDER ENGAGEMENT ANDIMPROVED STAKEHOLDER ENGAGEMENT AND
COMMUNICATIONCOMMUNICATION
IMPROVED STAKEHOLDER ENGAGEMENT AND
COMMUNICATION

Saturday office hours for Intake Department services.

SCLARC Case Management Help Team for assistance
in connecting with the Service Coordinator,
CMHelp@sclarc.org or 1-833-725-2721.

SCLARC’s Family Portal App



SCLARC launched the Family Portal App in May 2021. 

The app allows those served by SCLARC to access their case file,
directly message assigned Service Coordinator, and access the
Service Coordinator and Program Manager’s contact information. 

The app is designed to improve communication between SCLARC
and those we serve and provide another avenue to review
services and request supports.

We currently have over 11,000 registered users!

SCLARC'S FAMILY PORTAL APP HIGHLIGHTSSCLARC'S FAMILY PORTAL APP HIGHLIGHTSSCLARC'S FAMILY PORTAL APP HIGHLIGHTS
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To register for the app, please contact your Service Coordinator or

send an email to cmhelp@sclarc.org or call 1-833-725-2721.

mailto:cmhelp@sclarc.org


Our staff is available 5 days per week, Monday through Friday, during regular business hours
from 8:30 am to 5:00 pm to assist the Individuals and families we serve.

Headquarters:     2500 South Western Ave., Los Angeles, Ca 90018
Satellite Office:  12226 Garfield Ave., South Gate, Ca 90280

If you need assistance or have any questions, please contact your Service Coordinator directly.  

If you are a service provider and need assistance, please email vendorhelp@sclarc.org

Our website is mobile friendly and easy to navigate. Submit any questions on our “I Need Help”
form. Please view upcoming trainings on our community Calendar. Check out our website, visit
us at www.SCLARC.org.

KEEPING CONNECTEDKEEPING CONNECTEDKEEPING CONNECTED
SCLARC OFFICES ARE OPEN TO THE PUBLIC FOR WALK-INS!SCLARC OFFICES ARE OPEN TO THE PUBLIC FOR WALK-INS!SCLARC OFFICES ARE OPEN TO THE PUBLIC FOR WALK-INS!
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mailto:vendorhelp@sclarc.org
http://www.sclarc.org/


Public Meetings

POS PRESENTATION &POS PRESENTATION &
SUPPLEMENTAL MATERIALSUPPLEMENTAL MATERIAL
POS PRESENTATION &
SUPPLEMENTAL MATERIAL
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www.sclarc.org

Public Meetings
Purchase of Service



Our numbers show SCLARC has made noticeable improvement in the
utilization of key services, year after year.

SCLARC has developed a variety of supplemental supports which
coexist and enhance our DDS supported programs currently in place.

SCLARC has created specialized service units which aid in narrowing
the focus to ensure our individuals receive specific services as needed.

SCLARC has successfully mounted an aggressive campaign to hire
experienced and capable new staff. Additionally we have revamped
our entire training, education, and development activities to ensure all
staff are able to effectively support the individuals served by the
regional center.

SCLARC is committed to supporting our families and community with
unlimited information, knowledge building workshops, and access to
important resources.

SCLARC TAKE AWAYSSCLARC TAKE AWAYSSCLARC TAKE AWAYS
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We invite you to share your comments, concerns, and suggestions during the Public Testimony
period. SCLARC is committed to hearing your input and working collaboratively to address
challenges and develop solutions.

Please be respectful and refrain from personal comments or discussion of individual cases.
SCLARC staff are available to answer questions in the Zoom chat or in person at the rear of the
meeting room.

Public comments will be taken first from in-person participants, followed by Zoom participants.

In Person:
 When your name is called, please proceed to the nearest microphone. Your time will begin
when you approach the microphone.

On Zoom:
 Please type your name in the Chat to request to speak. You will be unmuted in the order
received. You may also submit questions through the Q&A feature in the Zoom menu bar.
 

PUBLIC COMMENTPUBLIC COMMENTPUBLIC COMMENT
2 MINUTES ALLOTTED PER PERSON2 MINUTES ALLOTTED PER PERSON  2 MINUTES ALLOTTED PER PERSON 
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https://www.surveymhttps://www.sur
veymonkey.com/r/M5D23Z8onkey.co

m/r/M5D23Z8

https://www.surveymonkey.com/r/8J3MKCX
https://www.surveymonkey.com/r/8J3MKCX
https://www.surveymonkey.com/r/8J3MKCX
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www.sclarc.org


