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MEETING
CONDUCT

Please remain muted during the presentation. Questions and
comments may be typed in the chat at any time; however, please
hold questions until the conclusion of the presentation. Public
comments are welcome during the Public Testimony period.

e In-person participants: Add your name to the public comment
list and proceed to the nearest available microphone when
called.

e Virtual participants: Type your name in the chat and unmute
when called, then promptly mute after speaking.

Each speaker will be allotted two minutes. Please be respectful and
refrain from discussing personal cases.

SCLARC staff are available to answer questions in the chat and in
person at the rear of the auditorium. SCLARC is committed to
listening to your concerns and working collaboratively to address
the issues you may be experiencing. 2




TRANSLATION

Interpretation

This meeting will have simultaneous

English/Spanish translation. Shortly,
we’ll show you how to choose the

language on your PC or mobile device.

SCLARC

Interpretacion

Esta reunion tiene traduccion simultanea
de Ingles a Espaniol. A continuacion, le
mostraremos como escoger el idioma en
su computadora y aplicacion movil.



AGENDA

@ WELCOME

POS DATA PRESENTATION -
SCLARC STAFF MEMBERS

HOW TO CONNECT WITH
YOUR REGIONAL CENTER

) qaA

@ PUBLIC COMMENT




MISSION aas

STATEMENT
® SCLARC believes special needs deserve
special attention. We are committed to
OUR the provision of culturally sensitive

' - ' hich enhance the inherent
MIS services w
SION strengths of the family and enable the
iIndividuals we serve to lead independent
and productive lives.




VALUE AN
STATEMEN T pare

SCLARC

South Central Los Angeles Regional Center (SCLARC)
is grounded in ethics, integrity, and a strong belief in
the abilities of those we serve. We operate in full
compliance with all fiscal standards, regional center
laws, and regulations.

Through collaborative partnerships with community
agencies and our vendors, we provide high-quality
supports and services that promote integrated,
independent, productive, and healthy lives for
individuals and their families.




VALUE
STATEMEN T Tare2

SCLARC is a diverse organization that values
respect, teamwork, and accountability. Our
employees are our greatest asset, and we are

committed to supporting their professional growth,
well-being, and continued development as we
advance our mission together.




MEETING
OVERVIEW

As of FY 2012-2013, a law was passed THIS MEETING WILL:

via The Lanterman Act (WIC 4519.5)
requiting  the  Department  of | [2%] PRESENTKEY HIGHLGHTS OF OUR

77 PURCHASE OF SERVICES (POS) DATA
Developmental Services (DDS) and

all Regional Centers to compile data
annually which relates to Purchase
of Service authorizations, utilization,

and expenditures by age group, H © DISCUSS SCLARC'S PLAN FOR

ethnicity, primary language, and 0 ADDRESSING ISSUES IDENTIFIED
disabillity.

@ ANALYZE THE HIGHLIGHTED DATA



INTERPRETING
THE DATA

TYPES OF DATA SHARED IN THIS PRESENTATION FOR
FY2024-2025

e SCLARC by the Numbers Summary Average POS Cost per Individual
| by Residence and Ethnicity
e SCLARC's Budget Breakdown

e Summary of Individual Count by Diagnosis summary per Capita Comparison by Age

Group and Ethnicity

* Individual Count by Ethnicity Individuals with No POS Served by Ethnicity

e Dollar Amount of Services Authorized &
Expended Per Capita by Race/ Ethnicity

e Number of Individuals Per Residence Type IPP Translations

POS Authorized Services

e Dollar Amount of Services Authorized &
Expended Per Capita by Residence Type
Highlights




INTERPRETING
THE DATA

TYPES OF DATA SHARED IN SUPPLEMENTAL MATERIAL FORFY 2024-2025

e Individual Count by Diagnosis
Refer to Supplemental Material on page 7 for actual data.

e Average POS Cost Per Individual by Diagnosis for Hispanic Individuals
Refer to Supplemental Material on page 8 for actual data.

e Average POS Cost Per Individual by Diagnosis for African American Individuals
Refer to Supplemental Material on page 9 for actual data.

e Average POS Cost Per Individual by Diagnosis for Non-Hispanic or African American
Individuals - refer to supplemental Material on page 10 for actual data.

e Average POS Cost Per Individual by Residence for All Individuals
Refer to Supplemental Material on page 11 for actual data.

e Reading the POS Cost Statement

Refer to Supplemental Material on page 5 for actual data.

e POS Actual Expenses 10
Refer to Supplemental Material on page 6 for actual data.



SCLARC BY THE

NUMBERS ... as of 12/31/2025

DIAGNOSIS

Washington Bivd.

PRIMARY LANGUAGE

61.60% English i
38.40% Spanish

@ 49.1% Autism

@ 34.9%Intellectual
Disability
22.0% Other

© 6.4%Epilepsy

@ 5.3% Cerebral
Palsy
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SCLARC g
Service Area Al LT
Map i

ETHNICITY e

SCLARC

\

This Includes:
e |Intake & Assessment
e Active Individuals

73% Hispanic e Early Start — Infant/ Toddler
20% African American * Closed
White o Transfer
o o Not D.D.
4%  Other o Deceased
1%  Unknown o Other




SCLARC BY
THE NUMBERS

Birth to 2 Years

Active Individuals
Recerving
Services - All
Ethnicities

Individuals -
All
Ethnicities

African
American

All Others

Total
Fercentage

TR

JTo?l Years
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BREAKDOWN OF REGIONAL
CENTER'S BUDGET 2024-2025

State of California’s General Fund and Federal Dollars:
Distributes funds to its State Departments.

SCLARC

Department of Developmental Services (DDS):
The state department will provide regional centers with funding that is allocated in two (2) distinct categories:
Purchase of Service (POS) AND Operations (OPS)

Regional Centers:
Regional Centers receive money in two categories:
Operations AND Purchase of Service
(Money cannot be shared between the two budgets)

Operations Budget (OPS): Purchase of Services Budget (POS):
Pays the salaries of regional center staff Pays for the services used by Individuals SCLARC
members, office space, equipment, and other serves and their families to implement their
expenses related to running the agency. individual program plans or their Individualized
$80,249,878 Family Service Plans for those under age three.
$724,222,875

14




SUMMARY INDIVIDUAL
COUNT BY DIAGNOSIS

1. Autism 12,701 11,135 *Other-

Not a standalone eligibility
criteriq, it is conditions such as
2. Intellectual Disability 9,213 9,052 ADHD, Mental Health & Mie

learning differences and
certain genetic syndromes. All
of these conditions have to be

3. Cerebral Palsy 1,530 1,568 paired with at least one of the 5
eligibility categories.
4. Epilepsy 1,749 1,783 For children under 3 years of

age, “Other” is developmental
delays mostly.

5. Category 5 5,866 4,801

6. * Other 8,473 8,105

15



INDIVIDUAL COUNT BY

ETHNICITY
6

*Al/AN Asian Black Hispanic

** NH/OPI Other White
16

* Al/AN- American Indians/Alaska Natives
** NH/OPI- Not Hispanic or Latino/Considered Native Hawaiian or Other Pacific Islander




DOLLAR AMOUNT OF
SERVICES

DOLLARAMOUNT OF SERVICES AUTHORIZED

$100,000
$90,000
$80,000
$70,000
$60,000
$50,000
$40,000
$30,000
$20,000
$10,000
$0

B Authorized
H Expended
Utilization

& EXPENDED PER CAPITABY RACE OR
ETHNICITY FOR FY 2024-2025

AI/AN Aslan Black Hispanic  %NH/OPI Other White

$29,830 $51,997 $53,512 $21,332 $40,510 $18,157 $86,771

$21,039 $38,140 $38,939 $15,530 $26,455 $12,657 $59,383
70.5% 73.4% 72.8% 72.8% 65.3% 69.7% 68.4%

* NH/OPI- Not Hispanic or Latino/Considered Native Hawaiian or Other Pacific Islander

Total

$302,109

$212,143
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NUMBER OF INDIVIDUALS
PER RESIDENCE TYPE

HIGHLIGHTS FY 2024-2025

Home of Parent/ 7 ’ ILS: 349 =y Community Care
Guardian: 28,261 = SLS: 682 “ 7 Facility:1,042
i ¥ i

- AL e

* Per DDS -In accordance with
California Health and Human

Services de-identification

guidelines, counts of one through

ten have been suppressed.

FHA- Family Home
Agency: *

ICF Facility - 117

18



DOLLAR AMOUNT OF SERVICES
AUTHORIZED & EXPENDED PER CAPITA
BY RESIDENCE TYPE

HIGHLIGHTS FY 2024-2025

SCLARC

4
i .
N | -

L - £ / ’

i THROE A _ _
Home of Parent/ Guardian: ILS: Avg. per person- $50,976" ' Community Care Facility:
Avg. per person- $12,624 71.7% utilization Avg. per person- $182,207

72.1% utilization SLS: Avg. per person- $102,288 70.5% utilization ‘
; - - —4 80.7% utilization B

* Per DDS -In accordance with
California Health and Human

Services de-identification

guidelines, counts of one through

ten have been suppressed.

FHA - Family Home Agency:

ICF Facility:

Avg. per person- $* Avg. per person- $40,554
! *% utilization , 64.5% utilization 19
_U-




SUMMARY AVERAGE POS COST
PER INDIVIDUAL BY RESIDENCE
& ETHNICITY

SCLARC

21,629 lived at home with parent(s)/ guardian.

= Total amount spent was $265M resulting in average cost of 12K and a utilization rate of 73%.
e 304 resided in a Community Care Facility.
= Total amount spent was $57M resulting in average cost of 186K and a utilization rate of 73%.

4,733 lived at home with a parent(s) or guardian.

* The total amount spent was $73M resulting in average cost of 15k and a utilization rate of 71%.
539 lived in a Community Care Facility.

* The total amount spent was $96M resulting in average cost of 179k and a utilization rate of 70%.

1,899 lived at home with a parent(s) or guardian.

= The total amount spent was $18M resulting in average cost of 9k and a utilization rate of 69%.
199 lived in a Community Care Facility.

= The total amount spent was $185M resulting in average cost of 166k and a utilization rate of 69%.

20



SUMMARY PER CAPITA COMPARISON

BY AGE GROUP & ETHNICITY
Individuals under Individuals over
21 years old 22 years old

2025 2024 2025 2024
Hispanic 17,782 16,421 Hispanic 4,605 4,312
Black 3,633 3,007 Black 2568 2526

Other 1668 1,738 Other
Total Total 7,784 7,489

+9.2% +9.6%
2024 - 8.09% 2024 - 5.6%

21



INDIVIDUALS WITH NO POS
SERVED BY ETHNICITY

White h
Other h

NH / OPI

SCLARC

Hispanic -
Black .

Asian
0
Al [ AN
- 5,000 10,000 15,000 20,000 25,000
Al [ AN Asian Black Hispanic *%NH / OP| Other White
mFY 2024-2025 % No POS * 10.4% 10.5% ?.6% * 8.3% 8.1%
® Individual With No POS * 24 639 2,143 * 114 49
m Total Individual Served 26 231 6,101 22,387 37 1,380 605 292

*Per DDS - In accordance with California Health and Human Services de-identification guidelines, counts of one through ten have been suppressed.
** Not Hispanic or Latino/Considered Native Hawaiian or Other Pacific Islander



POS AUTHORIZED SERVICES

2025 Authorized

$896M .
Board and Care Paid Out

LS $649M

Respite 72,
LVN Respite

Personal Assistance

Dollars NOT
Spent
$247M

Day Services

2024 Authorized

$765M Paid Out

Board and Care
o $549M

Respite 72%
LVN Respite

Personal Assistance

Day Services

Dollars NOT
Spent
$216M

23



SOCIAL RECREATION POS BY LX)
RACE/ETHNICITY

FY
2024-
Services for In-Home individuals by Ethnicity 2023
Individual Total Authorized Per Capita
Services Ethnicity Count Expenditure Semvices Expenditure Utilized

Camping Black/African American 41 $109,036.44 $176,460.14 $2.659.43 61.79%
Hispanic 32 560,306 45 $86,598.89 $1,884.58 69.64%
Others 0 56,744 64 $5,685.53 51,348 .83 59.63%
Educational Services Black/African American 25 $363,131.75 $533,660.00 $12,521.78 68.05%
Hispanic /0 $860,285.50 $1,072,002.00 $12.285.79 20.25%
Others 11 $120,106.25 $161.010.00 $10.918.75 74.60%
Other Social Recreation Black/African American ol $71,240.35 $150,603.19 $1,396.87 47.30%
Hispanic 258 $361,872.05 $935,067 .29 $1,214 .34 38. /0%
Others 27 $46,506.74 $92,801.60 $1,722.47 20.11%
Social Recreation Black/African American 171 $497.171.28 $830.861.18 $2,907 .43 59.84%
Hispanic 1034 $1,820,407.99 $3,255,762 .61 $1.760.55 aa.91%
Others 83 $158.001.37 $255,761.92 $1.903 .63 61.78%

24



SOCIAL RECREATION POS BY
RACE/ETHNICITY

SCLARC

FY
2024~
2025
Services for non-In-Home individuals by Ethnicity
Total
Individual Total Authorized Per Capita
Services Ethnicity Count Expenditure Semvices Expenditure Utilized

Camping Black/African American 1 $1,214 .80 $1,214 .80 $1,214 .80 100.00%
Educ ational Services Hispanic 1 $24,000.00 $24,000.00 $24,000.00 100.00%
Other Social Recreation Black/African American 1 $578.00 $578.00 $578.00 100.00%

Hispanic 3 $615.00 $687.00 $206.23 S0.10%
Social Recreation Black/African American 16 $03,863.37  $128,490.56 $5,866 .46 73.05%

Hizpanic 14 $85,130.52 $98,623.20 $6,080.75 86.32%

Others 4 $28,561.05 $41,087 .40 $7,140 26 69.51%

25



SOCIAL RECREATION POS BY FANE
LANGUAGE

Services for In-Home individuals by Language

Total
Individual Total Authorized Per Capita
Services Ethnicity Count Expenditure Semnvices Expenditure Utilized
Camping English 65 $158,188.72 $235,135.63 52,262 .59 66.15%
Spanish G $17.898.85 $33.605.33 $1,988.76 3. 2600
Educational Services English 74 $874,74225 $1,174,528.00 $11,820.84 74.45%
s panish 36 $468,781.25 $9591,744.00 $13,021.70 79.22%
Other Social Recreation All Other Languages 3 $2G0.00 $13,775.00 596 .67 2.11%
English 260 $341,015.41 $814,236.10 $1,311.60 A41.88%
s panish 113 $138,313.73 $350,460.98 $1,224 .02 39.47%
Social Recreation All Other Languages 1 $16,496.85 $21,376.20 516,456 .85 77.17%
English a08 $1,131,318.75 $2,023,491.50 $1.400.15 02.91%
s panish 475 $1,327,765.04 $2,297,518.01 $2,771.95 a/. /9%
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SOCIAL RECREATION POS BY
LANGUAGE

Services for non-In-Home individuals by Language

Total
Individual Total Authorized Per Capita

Services Ethnicity Count Expenditure Services Expenditure Utilized
Camping  Engish 1 $1,21480  $1,21480  $1,214.80  100.00%
Educational Services Spanish 1 $24,000.00 $24,000.00 $24,000.00 100.00%
‘OtherSocialRecreation  Engish 4 $1,197.00  $1,265.00  $299.25  94.62%

Social Recreation All Other Languages 1 $17,271.35 $21,376.20 $17,271.35 80.30%
English 26 $166,943 .62 $220,118.00 $6,420.91 75.84%
Spanish Fi $23,335.57 $26,706 56 $3,334.28 87.39%

27






SPANISH IPP TRANSLATIONS
FISCAL YEAR 2025

IPP Translation Timeliness

45-60Days 60+ Days

e SCLARC continues to work on improving the
timeframe for translating IPPs within 45 days of

e This initiative reduces delays in service provision, Q2:10/2024-12/2024 | 12.15% | 87.85%
ensures consistency Iin service delivery, and
gnsures that services outllne.d.ln the IPP are Q3: 01/2025 - 03/2025 13.72% | 86.28%
implemented smoothly and efficiently.

e We have added a second vendor to assist with Q4:04/2025-06/2025 | 23.85% | 76.15%
processing the volume of requests we receive.

Also, we have implemented a new feature in our  Translation request volume increased

case management system, SmartChart, to  63% from FY 2023-24 (2,572 requests) to
translate IPP documents directly through the FY 2024-25 (4,191 requests).

platform.

29



PROGRESS IN REDUCING AN
POS DISPARITY

In reviewing FY 2024-2025 POS data, SCLARC identified the
progress SCLARC made with reducing disparity:

0 Percentage of Individuals with No POS continues to
decrease as consumer growth increases.

e Percentage of Authorizations not utilized continues to
decreadse.

e Continue to Translate IPPs and send in the preferred
language to individual and family within 45 days of IPP

meeting.

In response to further reduce No POS and non-utilization, SCLARC developed a plan. 30



L3

OUR PLAN

TO FURTHER
REDUCE

POS DISPARITY

31




REDUCE THE NUMBER OF INDIVIDUALS WITHOUT
SERVICES OR LOW PURCHASE OF SERVICE
EXPENDITURES

Enhanced Case Management Program

Provisional Eligibility Program

Early Childhood Program




ENHANCE KNOWLEDGE AND CAPACITY OF SERVICE COORDINATORS ’jj)‘
RELATED TO SERVICES AND SUPPORTS THAT ARE TAILORED TO THE
NEEDS OF INDIVIDUALS SERVED

New Employee Orientation

Training Units for Less Experienced
Service Coordinators

Annual Staff Training in Services

Age Specific Specialized Caseloads




CONTINUE OUTREACH AND ENROLLMENT EFFORTS FOR THE E!A;g}}c
SELF-DETERMINATION PROGRAM (SDP)

e Participant Choice Specialists Support

e SDP Information Sessions

e SCLARC Self-Paced SDP Online Orientation

e SDP Local Advisory Committee Meetings

e Independent Facilitator Round Table Discussions and Office Hours

e Annual SDP Resource Fair

e For Information regarding Self Determination please send email to
SelfDetermination@sclarc.org.

- ,ji [
l



mailto:SelfDetermination@sclarc.org

INCREASE ACCESS TO MEANINGFUL SERVICES THAT
PROMOTE CHOICE, CONSENT, INDEPENDENCE, INCLUSION,
AND SELF-ADVOCACY

New Parent Orientation
e Utilization of the New Standardized Individual Program Plan (IPP) focusing on person centered planning.

e Expand vendored and community-based program options for Social Recreation; continue use of Fiscal
Management Service (FMS) for program payments; and discuss service options at annual IPP.

e Promotion of IPP Survey for feedback to improve quality of services.

e Collaborate and partner with vendors to develop innovative programs, enhance service delivery and
reduce service delays.

e Promote use of Vendor Portal App.

e Participate in and align with DDS initiatives and directives:
e Coordinated Career Pathways

e Coordinated Family Services Program b
e HCBS training for individuals and families ) -
e Collaboration with DDS and ARCA on intake process X\

standardization and the Standardized In-Home Respite Tool.




STRENGTHENING COLLABORATION AND PARTNERSHIP
WITH LOCAL PARENT AND COMMUNITY GROUPS

e Parent Advisory Committee (PAC) Meetings

e Provide training on new trailer bills, updates to
Purchase of Service policies, and available service
offerings to PAC groups.

e Annual Person-Centered Thinking (PCT) training in
both English and Spanish language for individuals

and families.

e Educational workshops for the community on
regional center services, generic resources (such as
behavioral services through health plans, In Home
Support Services- IHSS, and Supplemental Security,
Income- SSI), and educational services.




IMPROVED STAKEHOLDER ENGAGEMENT AND
COMMUNICATION

Saturday office hours for Intake Department services.

SCLARC Case Management Help Team for assistance
in connecting with the Service Coordinator,

CMHelp@sclarc.org or 1-833-725-2721.

A<A| SCLARC’s Family Portal App

LMD Translation of IPP within 45 days of the IPP meeting, by
using Smart Chart, SCLARC’s Case Management
Database System to translate IPPs. 37
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SCLARC'S FAMILY PORTAL APP HIGHLIGHTS

e SCLARC launched the Family Portal App in May 2021.

e The app allows those served by SCLARC to access their case file,
directly message assigned Service Coordinator, and access the
Service Coordinator and Program Manager’s contact information.

e The app is designed to improve communication between SCLARC
and those we serve and provide another avenue to review
services and request supports.

We currently have over 11,000 registered users!

To register for the app, please contact your Service Coordinator or
send an email to cmhelp@sclarc.org or call 1-833-725-2721.

N ANA

SCLARC

SIGNIUR
.

SCLARC

SCLARC’s
Family Portal App

[

We are excited to announce that beginning May 2021
you can access SCLARC’s New Family Portal App!

Things vou can do with SCLARC’s Family Portal A

. Access your case record = \
« Download and print your current IPP/IFSP and Annual Cost A

Statement r.:i:mu

- Review authorized services s

- Update your address, phone number, and contact information &=

. Direct message your Service Coordinator -

. Receive alerts and messages from the Regional Center e e
- View your SC and their Manager Contact Information =N
. Once you set up the app, you will also be able to access your

case record through a website on a computer

If vou are interested in using SCLARC s new Family Portal App
contact vour Service Coordinator. You can also email

cmhelp@sclarc.org or call 1- 833-725-2721.

38
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KEEPING CONNECTED

SCLARC OFFICES ARE OPEN TO THE PUBLIC FOR WALK-INS!

Our staff is available 5 days per week, Monday through Friday, during regular business hours
from 8:30 am to 5:00 pm to assist the Individuals and families we serve.

o Headquarters: 2500 South Western Ave., Los Angeles, Ca 90018
o Satellite Office: 12226 Garfield Ave., South Gate, Ca 90280

If you need assistance or have any questions, please contact your Service Coordinator directly.

If you are a service provider and need assistance, please email vendorhelp@sclarc.org

Our website is mobile friendly and easy to navigate. Submit any questions on our “I Need Help”
form. Please view upcoming trainings on our community Calendar. Check out our website, visit
us at Www.SCLARC.org.
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POS PRESENTATION &
SUPPLEMENTAL MATERIAL

A

= 0 L A R C

SOl Ceriral Lo Argeiss

www.sclarc.org

Supplemental Material = X |
FY 24-25 == < Developmental

isabilities

Public Meetings

Public Meetings
e Purchase of Service

South Central Los Angeles Regional Center

POS Service Data
FY 2024-2025 Public Forum
Purchase of Service
« POS = March 25, 2026 Public Meeting Notice
Mﬂw Sﬂt:.it:‘ U'Fﬁl.'.t + Archived POS Town Hall Meeting Materials
2500 5. Western Ave. 12226 Garfield Ave.
Los Angeles, CA 50018 South Gate, CA 90280
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SCLARC TAKE AWAYS

Our numbers show SCLARC has made noticeable improvement in the
utilization of key services, year after year.

SCLARC has developed a variety of supplemental supports which
coexist and enhance our DDS supported programs currently in place.

SCLARC has created specialized service units which aid in narrowing
the focus to ensure our individuals receive specific services as needed.

SCLARC has successfully mounted an aggressive campaign to hire
experienced and capable new staff. Additionally we have revamped
our entire training, education, and development activities to ensure all
staff are able to effectively support the individuals served by the
regional center.

SCLARC is committed to supporting our families and community with
unlimited information, knowledge building workshops, and access to
Important resources.




PUBLIC COMMENT AN

2 MINUTES ALLOTTED PER PERSON
i

We invite you to share your comments, concerns, and suggestions during the Public Testimony .
period. SCLARC is committed to hearing your input and working collaboratively to address

challenges and develop solutions.

Please be respectful and refrain from personal comments or discussion of individual cases.

SCLARC staff are available to answer questions in the Zoom chat or in person at the rear of the eymonikey.com,c/M5DZ3ZBonkey.c0

. m/r/M5D2378
meetlng room. '

Public comments will be taken first from in-person participants, followed by Zoom participants. M

In Person:

When your name is called, please proceed to the nearest microphone. Your time will begin , W \
when you approach the microphone. )

On Zoom:
Please type your name in the Chat to request to speak. You will be unmuted in the order
received. You may also submit questions through the Q&A feature in the Zoom menu bar.

' 42
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A RN\

S CLARC

Thank
you! -)

www.sclarc.org




